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(Leadership & Team Development)
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2. nguszend
2.1 1 lunum “gingna 2026” USU Mindset g Strategic & Adaptive Leader
2.2 mAnEilasERNas i nanmypansegaiuszuu (Team Capability) @31snagvsiauniiuegaduszuu
2.3 mumsanuasunlasiazmsainsnnugnitunieluesing Employee Engagement

2.4 gnsziunadugnaienavauetmnemensmanskazidangasdng Strategic Alignment

3. WUaNISHNBUSH (31U 12 Y2la9)

MIUTIEBaiams mlnuuR wasnsidaiauauuzaininenns
e LD

> Next Level Leadership Mindset / fingn 2026 desdauuuln

» Global & Thailand Leadership Trend 2026

> aussouzanududuiluewian (Future Leadership Competency)
> miﬂimﬁummaﬂﬁmm’wﬁﬁﬂ (Leadership Self-Assessment)

> Workshop : Leader Upgrade Canvas
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> ﬁmL%ﬂﬂaqwétﬁaLa%ua%’wﬁfﬂamwmmﬁm (Strategic Thinking for Team Capability)
> Recap & Feedback / Q & A

Fuitsos

» Building High Capability Team / a$1sfiusussouzasagadussuy
» Team Capability Model (lsnaanueansnsavesiial) / 5Cs Model
> Leading Change & Engagement wn1siUasunias ad1efiufifings
> Jadetundounisiidiusinvesiiy (Engagement Drivers for Team)
> Workshop : “Change & Engagement Action Plan”
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09.00 - 16.00 .
08.30 - 09.00 u.
09.00 - 10.30 u.
10.30 - 10.45 u.
10.45 -12.00 u.
12.00 - 13.00 u.
13.00 - 14.30 u.
14.30 - 14.45 u.
14.45 - 16.00 u.
VNYLUA

flanssu/Workshop

Wensussenelay

919158 a3 0275500 Yaylawnes

HYa8Aan319158 as.agiand damas
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- Next Level Leadership Mindset / §ungn 2026 fiasfauuulny

- Global & Thailand Leadership Trend 2026

WASUUTENIUDINNTIN

- aussauzauludinlusuinn (Future Leadership Competency)
WNTUUTEMIUDIMTNATU

- ﬂﬂiﬂsztﬁummaﬂﬁ’mm’wﬁﬁﬂ (Leadership Self-Assessment)

- Workshop : Leader Upgrade Canvas

WNTUUTENIUDINTIN

- AN naY NS ivewRNaS A nen R (Strategic Thinking for Team Capability)
- AFUNNIIUNTTBUTUUES Q&A

1. WA 15 Wi (@1 vIan 10.30 - 10.45 W) wag (Une nan 14.30 - 14.45 14.)
2. Amuanisenaasuwdadlamuanunga
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09.00 - 10.30 u. - Building High Capability Team / a%’wﬁuammuzgaashaLfluswu

- Team Capability Model (lunanauaunsavasiiy) / 5Cs Model

10.30 - 10.45 1. WNSUUTENIUDINITIN

10.45 - 12.00 w. - Leading Change & Engagement nswasunUas adefiufidings
12.00 - 13.00 w. WNTUUTEMIUDIMITNATU

13.00 - 14.30 u. - Jadaduniounisiidausauvasiiu (Engagement Drivers for Team)
14.30 - 14.45 1. WNSUUTENIUDINITIN

14.45 - 16.00 w. - #3UNINIIUNTOUTULAT QRA

NUBLAR

1. WA 15 Wi (@1 1381 10.30 - 10.45 W) wag (Une nan 14.30 - 14.45 14.)
2. MuuansenlasunUadlaanuenungal



